
Delivering Democracy:
Vote by Mail in 2020

Tammy Patrick, Democracy Fund
November 10, 2020



• National Landscape
• Application*
• Delivery & Return*
• Counting*



*2020:
Pandemic Safety,
Voting Security,

& Politics…



*2020:
Primary Lessons Learned

November Changes
Turnout





States Sending Ballot Applications to All

Sending Ballot Applications





NOT 
IN 

NOV



States and All-Mail Elections

Always send ballots to voters

Allow counties to decide 

Sending ballots in 2020 primaries only





YES IN 
NOV





When given options in voting voters move away 
from Tuesday, Election Day as demonstrated by
Charles Stewart, MIT--what I have named the 
“Snow Globe of Elections”.
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To be clear:
Absentee voting is voting by mail!



Tens of millions of American 
Voters have their ballots 

handed to them by their USPS 
Postal Carrier, not a 

pollworker.



Make no assumptions.
Voters may behave 
differently in 2020 (and 
beyond).







Application



THIS 
DOESN’T 

WORK 
WELL



In thousands of election offices 
across the country THIS is how 
those applications are processed 
and fulfilled:



King County, WA

Whereas jurisdictions 
with a lot of VBM tend 
to leverage technology 
to economize the 
process and gain 
efficiencies. 



Ballot 
Delivery & Return















Early Action



100M
VOTERS 
BEFORE

NOVEMBER 3RD!







Results & Post Election



BALLOTS 
COUNTED 

AFTER 
ELECTION 
DAY 2016



Elections*:
Fast

Cheap
Accurate

*pick two.



Montgomery County, MD



900 
workers in 
Detroit, 
Started 
Nov 2



“An audit is only as good as the paper trail”



Happy State of Alaska
Ballot Counting Day!
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