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Internal and External Communication
Lessons learned and best practices

Nermin Nisic, Senior Electoral Expert
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 Importance of communication with stakeholders

 Collaborative working group format

 Best practices
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e COVID-19-related challenges

e Protective measures

» Keeping poll workers informed and protected

 Protecting the health of voters and poll workers
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NAPNIAMEHTAPHUW, MOKPAJMHCKH W JIOKA/THW U3BOPU

Posters developed and disseminated
at all polling stations in the country OLLITON At EYPAYM

Y UWbY CNPEYABAHSA LLMPEHSA 3APA3SHE BOJIECTU COVID-19 BYANTE OArOSOPHM TOKOM F13CaMA ¥ UMDY
CNpeuasalba Likpeiva Japaike Gonecti COVID-19

Ypeherwe Gnpauxor mecta

+ HaNPasKTe PAIMAK OR HA|HANO 1 HOTDS HIMeNy
CTONORS, CTOMHUA W NAPIRIHS 33 FABCIIE

+ Nposerpasajre secro npoctopuly y xojol o
Wanaam BMpaNKD MeCTO. NOwamNG jo A3 63p
jonan nposop Gyae oTROPeN. Ha KOPHCTHTE
‘BouwTaKy BeNTMASUM]Y

+ Ha BHPINKONM MOCTY MO® GTH NPHEYTHO
€540 ONORNKO BWPAENS KOTMKD HNB MECTS
WA K0jMMA €8 HANAIE NAPABIMM 13 FRACAIS

OAPXABAITE YAA/BEHOCT Ol HAJMAMSE 1 METPA OA APYTMX OCOBA

+ TIDBBUNHO KOPHETHTE MBCKY W PYKBBHUE

+ ORPMBE3|TE YAS/LEHOCT OA HEJHBRS 1 HETDS HIMENY BC W APYIHX 05063

» Hecro nevaire pyes camyiece 4 80Ach Y Toejersy 08 50 cetYWAN b ]
Reawmbexuniy na basw 70% anxoxona

CopRCTTe CpeACTEG 30 an
L '

« MsSerasajre aa Acaupy]eTe Auue A 2
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" AMix oBasecTuTe npeAceRNHKS SHPRRST OAOPS
3awrkTHTe GHpave! 5
'
s s e > 2

- ¥ on Hajrame 1 Gupasa 1 mMeTap
= MowyauTe Macky EHpanvIa 1 CABETY]Te HX 4B HOCE MacKE AOX df==anez=sssspp l M3BEFABAJTE HENOTPEBHE

gy PO S
RTPes 6 G KpaTISTDAING yXor Wacxy ca nreia KOHTAKTE

* YHamMTE MpatNME A CO HE SAADMBBAJY HS
6MpasKoN MecTy HaxoH WITo raacajy

=9 = Ei oy
P AP>KUTE PACTOJAHE ¢\ il

* Oppmasajte yaamenoct oa

Hajmare 1 maTpa Mamely ¥ y Sup 4 aa
P Toxom
* CaseryjTe nOCHATRa4e Ra HOCe He w0, Gupass gywme peb: WSBETABAJTE HE 3A[IPXKABAJTE CE HA BUPAYKOM
o el aciy ey AOAMPUBAHSE NTMUA MECTY HAKOH LUTO FNACATE
nepy PyXe CaNyWOM M BOADM ¥ Mo NoBPATKy Ka GMPANKO MECTO ONEPMTE PYKE CANYHOM
30  80AOM ¥ TPAJay OA 20 CexyHAH 3ALUTHUTMUTE CEBE M APYTE!

3‘“““’"";5‘”"’"’ "Keep distance" poster

Instructional poster for poll workers Informational poster for voters
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 The TV and radio PSAs were produced to
highlight the measures in place to protect
voters on election day

 The TV PSA was aired frequently on
national TV in days prior to the elections

e The radio PSA was aired on a network of
160 radio stations throughout the country

* The instructional video and poster image
were also promoted on RIK's Instagram
account and reached 800,000 Instagram
users
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 Voter information campaign will likely also reach the poll workers. Design of

educational and instructional materials can be done in a way to target both
groups.

e Sending newly created instructional material as part of polling station kits
ensured timely delivery to all polling stations.

 Providing guidance on where and how to display informational material
Increases their visibility to voters and poll workers.

 Existence of a quick to adapt, online training platform to train poll workers or

at least chairpersons of polling boards within short period of time can be of
critical importance.
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Thank you!

nnisic@ifes.orq
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