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Existence of the AAEA results from the will of Adan experts convinced that stability of
opening of the democracy goes through the orgaaisaft free, transparent, and fair elections
and to reduced costs. Their conviction is basedhenfact that since the accession of the
independence of the African countries until the,99sminal presidential elections and
general elections were organised by these couritieshey still lead to political and social
deadlock. In fact, political leaders were quickbirged by the syndromes of the single parties,
which had a consequence for excluding other opsiteading also to dictatorships and, as
their corollaries, to social dissatisfaction.

Then we could see the irruption of military coupstat in the political scene not to restore
democracy but they said to impose more disciplinthe management of state affairs and in
social behaviour of the population.

These systems and this matter of governing werilied under the benevolent eyes of
guardians of the two blocks, as the world was laiptiat time.

The fall of the Berlin wall in 1989 tolled the bed all of these systems; they became weak
because of the lack of guardians. African peomg,isg this new order, pushed more forward
and more firmly their claim of more freedom, morespect for human rights, more
participation in the management of public affaikdl. in all, they claimed the democracy as
well as other people across the world.

These decadent systems agreed to their will, ttie bf political parties of diverse opinions,
making official the NGO-s of protection of the humraghts, and other different organisations
of civil society.

The first great question of political parties wheres led to settle in the organisation of the
first multi-party elections was: how to organisee tllemocratic elections through an
administration which was allegiant to the singletypaystem and dominant ideology during
three decades?

That's the way of birth of the idea of the creatiwinautonomous or independent election
committees, different from the ministries usualgsponsible for the elections of the free
countries. Yet, certain countries that did not krbetatorship, single party or military system
continued to organise elections through the govemtal institutions.



In order to organise credible elections, it is msegy to have certain expertise and these new
management bodies of the elections (EMB) need tfidm creation of the AAEA obeys this
need of installing the network of these EMBs tolattge experiences, expertises among
election administrators and to exchange electioterizd if necessary.

History

The idea of the creation of the AAEA was born oa tonference of the African election
administrators hold in November 1994 in Victoriall§af Zimbabwe.At the end of this
conference a working group was established. Theay tha vocation for maintaining the
contacts among the participants who expressed sheing wish to formalize their relations
within an African Association grouping together glection officials and the NGO-s working
in the domain of the elections in Africa.

The working team, in collaboration with the AfricAmerican Institute (AAI), also
developed a questionnaire in order to poll thereste carried by the African election
administrators to the creation of a permanent Aatoa. The majority of the persons
guestioned opted for an exchange forum destineth®election administrators and for the
NGO-s of the electoral sector of all the participemuntries.

This working team, supported by several NGO-s basdte USA and by the United Nations,
managed a draft charter of an association callefissociation of the African Election

Authorities (AAEA) ». It held a meeting in 1995 @ape Town and in 1996 in Windhoek in
South Africa, and at the end of the debates alddtdraft charter was prepared.

As a result of the poll and the draft charter, thender meeting was held from 14 to 16
January 1997 in Kampala in Uganda under the spshgorof the IFES (International
Foundation for Election Systems) and the Electiom@ittee of Ugandan was the host of it.

After the founder meeting of Kampala of 1997, theséciation held its Inaugural General
Assembly in Ghana and it§“session from 25 to 27 September 2002 in Ouagadpirgo
Burkina Faso.

The Members and the or gans of the Association

At the end of the second General Assembly held uagadougou in Burkina Faso in
September 2002, the Association counts 19 memibéudl aight, which are the States below:

Benin, Burkina Faso, Central African Republic, Gab&Gambia, Ghana, Guinea, Kenya,
Lesotho, Liberia, Mali, Nigeria, Senegal, Sierraohe, Rwanda, Togo, Uganda, Zimbabwe,
South Africa and eight associated members wholasétute of Economic AFFAIR (Ghana),

Zimbabwe Human Rights Association (Zim rights), CRFDE Cameroon, GERDESS

Africa, Institute for Education in Democracy (Kefy&ambia Independence Monitoring
Team (Zambia).

The organs of the Association are:
e The General Assembly, which is held every 3 years
» Consultative Council which is held twice per ye#ris governed by the CENI of
Burkina Faso for a mandate of 3 years
* The Executive Secretariat assured by the Electmmr@ittee of Ghana.



The activities

The main activities led by the Association apastrirthe regular sessions of these authorities
(sessions of the Consultative Council and the Géessembly) are:
- Exchange of experiences. These exchanges are thamlegh two domains of
activities:
* Seminars and conferences
» Papers including information and experiences senttl® missions having
participated in the voting processes in the mendoemtries. This is a kind of
training supporting the election administrators euse no institutes of training
exist for them in their countries. This way theyt geformation from their
colleagues in order to solve the difficulties, whiappear before them in the
organisation of the elections. They also give th&umgestions to improve the
organisation of future elections.
The exchanges of electoral materials. In the rebeairthe optimisation of costs of the
elections, the members of the Association carry it exchanges of electoral
materials.

The AAEA is facing currently establishing of regadriorums, which will group together the
members per region in order to make the exchanigesperiences more successfully.

The first five years of functioning of the AAEA she that its existence is beneficial for its
members. We would like to thank all the internatibarganizations that support us in this
beneficial opening. We would like to congratulateT»th and the members of the ACEEEO
of the success of this conference GEO |II.



